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Planning Goals for the 2008-09 Scouting Year
Item Cost

LEADERSHIP GOALS Conduct National Youth Leadership Training Program Weekend
Blake moved, Trent seconded Each Patrol Leader needs to assign duties
12-0 vote to advance to committee Mutual Respect: Avoid name calling and profanity, Follow through

with directions. Don't interrupt
Scouts need to be more responsible
Do duty rosters for every campout
Fill leadership positions as soon as possible
Conduct transitions between incoming and outgoing officers
Maintain O.A. Program
Post list of officers in AEC

SERVICE PROJECTS Perpetual Flag Care for St. Mark's
Trent moved, Tony seconded Adopt-a-Road
12-1 vote to advance to committee Kids Against Hunger

Support Our Soldiers
Adopt A Zoo Animal
Perfect Gift Blood Drive
UNL Ushering
Matt Talbot Soup Kitchen
St. Mark's Flagpole
Presidential Service Award Promotion

EQUIPMENT Water Jugs 40$                 
Tony moved, Joseph seconded Flint and Steel 10$                 
11-0 vote to advance to committee Crossover Bridge 250$               

Duct Tape 20$                 
Parking space 400$               
Storage Room shelving 100$               
Canoe sanding & stenciling 60$                 
3/4 Axe (2) 40$                 
Canoe trailer repair 1,000$            
Troop flag & ornaments 400$               
Equipment trailer repair 250$               
Files for sharpening (3) 15$                 
2-way FRS radios 70$               
Backpacking saw 25$                 
Trailer-Hercules 1,100$            

Est. Total 3,780$            

FUNDRAISING Salt Valley Dist. Pinewood Derby, silent auction (20%) 500$               
Emery moved, Tony seconded Hold pancake feed at St. Mark's (Oct 2007 or May 2008) 1,000$            
14-0 vote to advance to committee Flag retirement ceremony 250$               

Expand Hercules Rental Program to more clients (20%) 450$               
Hold carwashes with presold tickets (Summer 2009) 350$               
Village Inn Pie Coupons (Nov/Dec 2008) Scout
Kohls Volunteer Grant 500$               
Spring Popcorn Sales (Apr 2009) Scout
January 1 $35/Scout Equipment Fee 1,000$            
Corn Maze Tour Guides -$                    
Lincoln Stars Ticket Sales 700$               

Est. Total 4,750$            
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MEMBERSHIP RECRUITMENT Keep www.bsatroop25.org website up to date, add photos # SCOUTS
AND RETENTION Participate in School Night for Scouting, Sept. 11 23 by 3/1/02
Blake moved, Emery seconded Recruit at least 2 Den Chiefs for Pack 25 35 by 3/1/03
12-1 vote to advance to committee Improve communication with Pack 25 40 by 3/1/04

Improve recruitment efforts with St. Marks 44 by 3/1/05
Create an archive of Court of Honor on website 50 by 3/1/06
Change home page picture every four months COH 45 by 3/1/07
Recruit at Open House at Lux 45 by 1/1/08
Maintain sale of Troop 25 t-shirts, sweatshirts, caps, neckerchiefs 42 by 1/1/09
Flag ceremony at Pyrtle Ice Cream Social
Strong Pack makes a strong Troop # CREW
Facebook Site for Venture Crew 20 by 1/1/09

UNIFORMING Require Complete Class A* Uniform for SM Conferences, Bds of Review,
Laredo moved, Jacob seconded       Cts of Honor & PLC members at all troop meetings
13-0 vote to advance to committee Require at least Class B** Uniform at all meetings, travel, and activities

Hold unannounced uniform inspections with year-end prizes
      *Class A = uniform shirt, correct insignia, neckerchief, Scout belt, khaki
       or blue jean shorts OR blue jean pants OR Scout pants, MB sash
      **Class B = T25 red t-shirt (tucked in), khaki shorts or jean shorts/pants

Consider design and sales of "UnderArmor" long sleeve shirts
No sleeveless shirts at any Scout functions/events
PLC at Meetings: Scout shirt
SM Conferences, Bds of Review = Scout shirt + neckerchief
Courts of Honor = Scout shirt + neckerchief + MB sash
Berets or T25 caps required for ceremonial flag ceremonies

SUMMER CAMPS HIGH ADVENTURE BASES
1994- 1994-Packard (Colorado)
1995-Laramie Peak
1996-Cornhusker
1997-Medicine Mountain
1998-Cornhusker 1998-Northern Tier (Minnesota/Canada)
1999-Cedars/ Medicine Mntn 1999-Philmont (New Mexico)
2000-Ben Delatour
2001-Lewis and Clark
2002-Medicine Mountain
2003-Cedars 2003-Northern Tier
2004-Ben Delatour 2004-Double H Ranch (New Mexico) & Elkhorn (Colorado)
2005-Lewis and Clark
2006-Alexander
2007-Medicine Mountain 2007-Philmont (6)
2008-Buffalo Bill 2008-Boundary Waters (9) & Philmont (4)
2009-Ben Delatour 2009-Scuba Certification (Missouri)
2010-Alexander 2010-Sea Base (Florida)

2011-Peaceful Valley (Joel) 2011-Philmont
        Laramie Peak (Tony) 2012-Boundary Waters 
2012-Medicine Mountain

ADULT INVOLVEMENT Every family provides at least one Merit Badge Counselor
Trent moved, Joseph seconded Need adult partner for Historian to maintain the website
13-0 vote to advance to committee Need more adult and Scout outreach to Pack 25

Establish teams to perform Boards of Review (Sign-up Lists)

Need adult partner to work with Quartermasters to maintain equipment
Troop Committee: Add Outdoor Activities Coordinator


